Santa Clara Valley Urban Forestry Alliance
Fall Meeting




Welcome and Agenda

1. Office of Sustainability Staffing Updates
2. Urban Forestry Master Plan Updates —
1. Outreach Plan Review
2. Best Practices Working Group
3. Community Profiles Review
3. Strategic Planning of SCVUFA
4. Next Steps
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UFMP Outreach Plan
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Regionwide Survey Results

The survey collected input on topics such as:
Perceptions of the urban forest and its role in community wellbeing
Concerns about tree maintenance, safety, and water use

Equity in tree distribution and neighborhood shade coverage
Priorities for future planting and species selection under changing climate conditions

Lower temperatures and prownde shade

improve air qualiy | 651
Combat climate change by reducing greenhouse gas.. | 464
Improve my mental and physical health D 42
Provide habitat for widife || NN 391
Decrease flooding / run-off water after storms D 52
Reduce heating and cooling costs I 260

Beautify and increase my property value I 4
Reduce road noise and slow traffic B 175

they...

The benefits of trees | value most are that
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that apply)

Iy concerns about trees arethat they... (select all

Regionwide Survey Results

Residents appreciate the benefits; however, many expressed concerns related to
maintenance and safety.

Block signs, streetlights, and visibility when driving e
Drop too many leavesiseeds/frut | 5+
Cause slerges due o polen | 302
Cause damage to sidewalks and sireeis _ 223
Cause damage to property (e.g_, homes, cars) R 210
Cause damage to underground and overhead utilities (e g , transmission. . I 6
Are expensive to mainizin |GGG 150
| have no concems about rees |GGG 170
Block sunight and shade my lawn/garden R i
Other (please specify) [ 30
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What improvements would you like to

see inhowpublictrees are
maintained? (Select up to 3 choices)

Regionwide Survey Results

What improvements would you like to see in how public trees are maintained?

More frequent pruning _ 494
More rapid replacement of dead or damaged trees _ 391
More regular watering _ 297
Increased diversity of tree species _ 274
Better pest management _ 256

Other (please specify) - 57
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Regionwide Survey Results

What resources/strategies would help you to maintain trees in your community?

Educational materials and training 33.15

Community tree planting/maintenance events

&
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Top Ranked Resource Need

Financial assistance or tax incentives (e.g., water
I
rebates)
Technical assistancefromtree care experts _ 9.66
Accesstotree caretools [e.g., pruning shears) - 1
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Targeted Outreach

Identify communities to engage
«  Partnered with six community-based

organizations to support outreach 7SO P -
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Stakeholder Engagement

Opportunities identified:

Develop stable, long-term funding models.
Target low-canopy, high-need communities for canopy expansion.
Provide educational materials and outreach taskforces to raise awareness.

Strengthen partnerships with key community organizations.
Offer technical training for planting and maintenance at community events.
Replicate inclusive engagement practices that foster trust and participation.




Operational Gap Analysis

County Forestry Operations
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City of Santa Clara

Total Tree Canopy: 15.51%
Non-Disadvantaged Communities (NDAC): 15.43% canopy, 12.96% plantable
Disadvantaged Communities (DAC): 18.745% canopy, 11.16% plantable

Current Canopy Conditions

Santa Clara's total canopy coverage of 15.51 percent is modest compared to other cities in the county, but canopy distribution
across neighborhoods is relatively balanced. DAC tracts show slightly higher canopy coverage at 18.74 percent compared to
15.43 percent in NDACs, indicating that previous planting and preservation work has helped support more equitable tree
distribution. However, plantahle space is limited citywide, with 12.96 percent available in NDACs and 1116 percent in DACs.
This restricted planting capacity highlights the need for thoughtful, strategic infill rather than large-scale planting, paired
with consistent investment in tree maintenance and replacement.

Goals and Objectives

Santa Clara should aim to gradually increase its total canopy coverage to over 22 percent while maintaining the equitable
distribution that currently exists between DAC and NDAC tracts. Objectives include protecting and maintaining healthy
existing trees, targeting infill planting along streets and public spaces, and ensuring that new development and
infrastructure projects incorporate canopy into their design. The city should also continue improving establishment care and
long-term maintenance programs to support canopy growth and resilience under changing climate conditions.

Recommended Strategies
Santa Clara can advance steady canopy growth by coordinating planting efforts, prioritizing long-term maintenance, and
integrating tree goals into ongoing city investments.

Strategy 1: Embed tree planting into capital improvement projects, streetscape redesigns, and redevelopment efforts to
maximize every feasible opportunity for new canopy.

Strategy 2: Maintain mature trees through regular pruning, watering, and inspection to extend lifespan, reduce risk, and
prevent canopy decline over time.

Strategy 3: Replace aging or declining trees with climate-resilient species that can withstand local conditions and support
long-term canopy stability.

Strategy &: Pair strategic planting with proactive maintenance to enable incremental canopy growth and support progress
toward a citywide coverage level above 22 percent while maintaining equitable distribution across neighborhoods.

Community Profiles

Does the outline of the community
profiles work for you?

Is there anything you'd like to see
included or removed?

Other thoughts/comments?



Future of SCVUFA




Next Steps

«  BMP Symposium Update
« BMP materials will be provided
* In the future, host workshops and trainings

« UFMP plan review
« Mid-January
« About 3 weeks for review

Questions? Comments?



THANK YOU!

Visit the Office of Sustainability at
www.sustainability.sccgov.org

Contact Us at
sustainability@ceo.sccgov.org


http://www.sustainability.sccgov.org/
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