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(CPRG)

Work Group Meeting
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County of Santa Clara Office of Sustainability



Agenda

▪ Welcome & Introductions

▪ CPRG Updates

▪ CCAP Overview

▪ Wrap up and Next Steps



Meeting Goals

▪ Preview the Comprehensive Climate Action Plan (CCAP)



CPRG Updates



CCAP Submitted !



CCAP Timeline 2025

Activity Tentative Timelines

• Focus groups to provide additional input on the measures 

specific to each sector

April -  May 2025

• Finalize measures and actions to be included in the CCAP End of May 2025

• Technical analyses May– July 2025

• Initial draft of CCAP for internal review by SBC and SCC 

counties

Mid-June 2025

• CCAP submittal to EPA July 11, 2025

• CPRG WG and public comment and feedback on measures 

and actions

August/Early September 2025

• Refining of measures and actions based on feedback Fall 2025

• CCAP submittal to EPA December 1, 2025



Regional Mitigation DiscussionCCAP Preview



▪ CCAP was delivered on July 11

▪ Major sections include

▪ Emissions Inventory

▪ Forecasts and Targets

▪ Measures and Actions

▪ Including Costs and Funding 

Analysis

▪ Natural Working Lands Report

▪ Community Benefits Analysis

▪ Workforce Analysis

CCAP Preview



CCAP Organization

▪ Information presented at 

Measure level

▪ Measures tie back to emissions 

reductions required to meet 
CCAP goals

▪ Actions aim to function as a 
“work plan” with steps for 

implementation 



Measures and Actions – Summary Tables

▪ Each Measure included a 

Summary table with required 
information

▪ Emissions Reductions

▪ Geographic Location

▪ Funding

▪ Metrics

▪ One of goals for Fall is to identify 

lead jurisdictions/agencies for 
measures



Measures and Actions – Costs 

▪ Costing estimated for each 

measure

▪ Estimates rely on references of 

and sources for case studies of 
similar projects

▪ Do not necessarily reflect shared 
costs or incremental costs

▪ Sample data for costing shown 

for Measure BE-6 (new building 
electrification)

Costs for implementing this 
measure total $2.7M (2030) and 

$9.8M (2045) based on data in the 
table



Measures and Actions – Funding 

▪ Preliminary funding sources 

identified for July submission

▪ Investigation of funding will 

continue for the December 
submission



Natural and Working Lands Report

▪ Assesses carbon storage and 
emissions across 1.7 million acres 
within SCC and SBC
▪ Uses 2020 and 2024 data to 

classify land types like forests, 
grasslands, and wetlands.

▪ Follows California’s climate 
planning guidance and was 
developed in collaboration with 
county staff.

▪ Quantifies existing carbon stocks 
and land-based emissions to 
enhance carbon sequestration 
and reduce greenhouse gas 
emissions.

▪ Informs carbon sequestration 
measures

Santa Clara County

San Benito County



Community Benefits Analysis

▪ Completed full co-benefits analysis

▪ These include:

▪ Improving air quality (reducing 

fossil fuel use)

▪ Improving public health 

(reducing fossil fuel use)

▪ Lowering VOCs and NOx (solid 

waste and wastewater)

▪ Summary table shows annual 

reductions if all CCAP goals are 

implemented 

Co-Pollutant 2030 Reduction Total (MT) 2045 Reduction Total (MT)

NOx 1,569 6,166
SOx 45 22
PM 2.5 131 242
PM 10 18 93
VOC 58 125
NH3 63 4
Lead 0.03 0.1



Disbenefits and Mitigation Strategies

▪ Disbenefits assessed for certain sectors

▪ Building Energy

▪ Disbenefits: costs for retrofits, grid reliability/upgrades

▪ Mitigation: incentive programs, no-cost retrofits for qualifying households, 
demand planning, retrofit-ready products

▪ Electric Vehicles

▪ Disbenefits: costs for charging infrastructure, grid reliability/upgrades

▪ Mitigation: community charger access, technical assistance, demand 
planning

▪ Water/Wastewater

▪ Disbenefits: treatment for recycled water if done by fossil fuel-based energy

▪ Mitigation: monitoring, engagement/education



Low-Income Community Benefits Analysis

▪ Completed for all 

strategies

▪ Included after 

guidance and 
direction change 

(reworked language)

▪ Strategies can be 

implemented in low-
income communities 

for specific benefits

Strategy

Improved 
Public 
Health

Job 
Creation

Improved 
Climate 
Resilience

Improved 
Access to 
Services

Decreased 
Energy Costs

Increased 
Property 
Value

Improved Water 
Management

Strategy #1: 
Clean Electricity

X X X

Strategy #2: 
Building 
Electrification

X X

Strategy #3: 
Alternative 
Transportation 

X X X

Strategies #4-6: 
Increasing Zero-
Emission Vehicle 
(ZEV) Adoption

X X X X

Strategy #7: 
Increasing 
Carbon 
Sequestration

X X X X X

Strategy #8: 
Reducing Solid 
Waste Emissions

X X

Strategy #9: 
Reducing Water 
and Wastewater 
Emissions

X X X

Strategy #10: 
Providing Social 
and Governance 

X X X X



Workforce Analysis

▪ Completed workforce analysis 
for all strategies

▪ Implementation of strategies 
leads to

▪ Job creation

▪ Training programs

▪ Some positions could be 
bottlenecks such as

▪ Electricians

▪ Mechanics

▪ Specialized skills such as 
wastewater treatment 
engineers, waste engineers

Related Occupation Workforce Challenges Workforce Opportunities 

Strategy 1: Achieve Carbon-Free Electricity 

Solar Photovoltaic (PV) Installers   

Battery Energy Storage System (BESS) 
Technicians 

  

Electrical Engineers (Microgrid Specialization)   

Electrical Power-Line Workers    

 

A lack of knowledge within the current workforce

A shortage of employees within the current workforce

Possible retention issues within the current workforce

Recruitment Partnerships

Training “High-Road” Jobs



CPRG Work Group

▪ Implementation of actions and achievement of goals assumes 

CPRG Work Group continues.

▪ Social and Governance Strategy #10, and measures and actions 

outline plan for next steps.

Social and Governance 

Strategy #10: Provide Social and Governance support to accomplish CCAP Measures 

SG-1: Continue to leverage and expand the CPRG Work Group to work on regional implementation  

SG-2: Develop a regional marketing program to share resources and education approaches for decarbonization 

SG-3: Develop a workforce training program to equitably grow the number of gainful green jobs in the region 

 



Wrap Up & Next Steps



How BayREN Can Help Achieve Your 
Sustainability Goals

Learn how can BayREN’s energy 
efficiency, electrification, and 
decarbonization programs help you 
serve your communities and meet 
sustainability and decarbonization 
goals. 

Join County OSR staff, who will 
review the new BayREN Single Family 
program (EASE Home) and a new 
business refrigerant replace (BRR) 
program, along with BayREN’s other 
Multifamily, Business, and Local 
Government programs. 

August 6, 2025

 1:00PM – 2:00PM

 Zoom workshop

Register by scanning the code!

Questions, email Elizabeth Harris at 
Elizabeth.harris@ceo.sccgov.org

Review of New and Existing BayREN programs for Santa Clara County! 



▪ CCAP will be sent to WG members for review in August

▪ Please join and share the: SC4 LinkedIn page with your network

▪ WG Meetings

oNext CPRG Work Group meeting: September 10. (virtual)

o To add a colleague, email: sustainability@ceo.sccgov.org

Next Steps

https://urldefense.com/v3/__https:/www.linkedin.com/company/santa-clara-county-climate-collaborative/posts/?feedView=all__;!!P4LiPV1inDXhLQ!xxuLSTE2NsSldwEO8cqb7t3dyu01ALYT_DtaQncyInhK7SiRpctp5llQnoe64M-ACotMNbCVnqrNLpvG77g-MVq9PpT0falX_Q$
mailto:sustainability@ceo.sccgov.org
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