Santa Clara County Climate Collaborative

EPA Climate Pollution Reduction Grant
(CPRG)
Work Group Meeting

November 12, 2025
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Agenda

= Welcome & Infroductions

= Update on CPRG

= CPRG Work Group- Next Steps
= Wrap up

= PG&E Presentation



Meeting Goals

= Discussion on future of CPRG Work Group
= Overview of PG&E Resilient Together Initiative



Work Group Highlights

Equity in Community Work Group (EiCWG) & Resilience Fund: Stop by to learn about EICWG's recent
achievements and collaborations across SC4, ask questions and sign up for TA to get help with your application for
Climate Bond Funding (from CQ and CRC). Likewise, offer your input on potential criteria for grant-making for the
SCC Climate Resilience Fund across jurisdictions including CBOs, public agencies and private sector perspectives.

Flooding and Sea Level Rise (FSLR) Work Group: Learn about efforts to advance cross-jurisdictional
coordination of multi-benefit urban greening efforts, especially for priority communities like East San Jose.

Heat and Air Quality Resilience (HAQR) Work Group: Share input on extreme heat strategies to prepare for
upcoming funding opportunities and help shape topics for the group’s 2026 quarterly meetings.

Santa Clara Valley Urban Forestry Alliance (SCVUFA): Learn about the regionwide Urban Forest Master Plan
and how it'll serve as a road map to support and foster regional urban forestry management.

Climate Pollution Reduction Grant (CPRG) Work Group: Soliciting feedback on focus areas and coordination
for implementation of the Comprehensive Climate Action Plan post the December 1, 2025 submission to EPA.

Resilience Hubs Work Group: Learn more about the new work group and help shape a coordinated,
community-driven approach to preparing for climate impacts and ensuring that every neighborhood has the

resources to thrive before, during, and after disasters.




CCAP Timeline 2025

Activity Tentative Timelines

* Future of CPRG Work Group meetings November 2025

« CCAP submittal to EPA December 1, 2025




CCAP Update




CCAP Update

= Based on feedback received from CPRG Work Group and other
stakeholders, the County and Rincon will conduct 1:1 meetings.

= For the CCAP submission in December, the Authority to Implement
is identifled at the measure level

= The December CCAP submission will not identify a lead and
supporting agency.

= The CCAP will also not be published aft this fime.




CCAP Update

Comprehensive Climate Action

= Submission to EPA on plan (CCAP)- Strategies and
December 1, 2025 Measures Feedback

= The Authority to Implement
section- High-level; more
conversations will continue
to happen after submission

= A survey of CCAP strategies
and measures is live now!

o hitps://forms.office.com/
g/rFbUv26P5H



https://forms.office.com/g/rFbUv26P5H
https://forms.office.com/g/rFbUv26P5H
https://forms.office.com/g/rFbUv26P5H




CPRG Work Group- Next Steps

= With the CCAP submission in December, this is the last scheduled
meeting for the year.

= To try and understand the needs of the group, the following questions
are being considered:
= How often would you like to meet in 2026¢

= Would the group be interested in an implementation focused
work groupe

= [f yes, what are some of the areas that could be discussed.
= [s anything else you would like to bring up now?e



Wrap Up & Next Steps




Next Steps

= BayREN Regional Forum: November. 19, 2025; 9am;
= Registration Link: Register Here

= Work Group Meeting:
= Next CPRG Work Group meeting: Keep an eye out for our email!


https://registration.bayren.org/registration/californias-evolving-energy-policy-landscape-local-government-options
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