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Accessibility



Please do not enable artificial 
intelligence recording tools

• AI meeting bots are not permitted. Please do not 
send or forward meeting invitations to AI meeting 
bot accounts. AI bots will be removed from the 
meeting and chat activities.



Agenda

✓ Explore innovative approaches to 

cooling centers that enhance 

community access and resilience. 

✓ Learn how communities across the 

country are planning and coordinating 

heat safety strategies to protect the 

public during extreme temperatures. 

▪ Meeting Objectives

▪ Creative Approaches to Alternative Cooling 
Centers

▪ Heat Relief Network | Maricopa County

▪ Jenny’s Trailer | City of Tempe

▪ Climate Stations | Homeless Health Care Los 

Angeles

▪ HAQR Announcements

▪ Co-Chair Nominations

▪ Participant Feedback Survey Results

▪ Group Information Share 

▪ Next Steps and Closing Remarks

Meeting Objectives



Heat Relief 
Network in 
Maricopa 
County

Francisco Garcia
Maricopa County Public 

Health Services



Evolving Response of the Heat Relief 
Network of Maricopa County 

  
Francisco J. Garcia

Heat Relief Program Coordinator
Maricopa County Department of Public Health 

Santa Clara County Heat & Air Quality Resilience (HAQR) Work Group
August 27, 2025
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2024 Extreme Heat – At a Glance
- First Day .......... May 2nd 

- Last day ……… Oct 5th 100°+

110°+
- First Day ……….. June 11th  

- Last day ……… Aug 10th  

68 Consecutive Days 

New Record: 70 Days Total

31 New Record-High 
Temperatures were set 

113 Consecutive Days

143 Days Total  



Number of Confirmed Heat-Related 
Deaths by Year

*Two deaths remain under investigation
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Living Situation of Heat-Related Deaths

57% 62% 51% 43%
36%

52%
33%

42% 42%35%
32%

34% 33%

53%

38% 42%

45% 49%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Unknown

PEH

Not PEH

608
645

425

339323

199
179

154

84

182

61



Substance Use Involvement & Heat-
Related Deaths

50% 48%
57%

56% 57%

50% 52%

43%

44%
43%

2020 2021 2022 2023 2024

Substances No Substances



Substance Use Involved Heat-Related Deaths
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Heat Relief Network (HRN)
Regional Partnership
Cities, Nonprofits, Faith Groups, Health Centers, Businesses and 211 
working together

Mission
The HRN aims to prevent heat-related illness and death by providing 
community spaces designated for access to water, cooling, and respite from 
extreme heat.

How It Works
• Community partners loan their spaces to serve as relief sites
• Sites are registered and mapped on a public-facing platform
• Each site commits to shared standards and expectations
• The network actively identifies gaps and works with partners to expand 

access
• Partners are supported with education, training, relief materials, and peer 

connection
• Together, these efforts create a collaborative countywide network



Relief Site Types and Standards 

Standards and 
Expectations 
for All Sites:

• All sites must be stationary 

• Open to the public

• Not a private residence 

• Open on a consistent schedule and 

during hours stated in application 

form

• All sites should have official HRN 

signage visible from the street 

• Allow service animals

• Does not discriminate based on age, 

race, religion, housing status or 

gender identity 

Hydration Stations: Indoor/Shaded Outdoor location that provides bottled 
water or water refill stations. Staff must be present to keep water stocked. 

Cooling Centers: Indoor, air-conditioned location where individuals can 
sit and cool down for up to 2 hours with access to water and bathrooms. 

Respite Center: Indoor, air-conditioned location that provides space 
for uninterrupted rest, with accommodations to sit or lie down for up to 
4 hours with access to water and a bathrooms. 

Collection & Donation Site
Designated location where water and other heat related supplies can 
be donated for use at heat relief sites. Must have space to receive and 
store donations and the ability to coordinate distribution. 



It takes a Network:
The People and Partners Behind the Response

Local Governments/Cities and Towns
Relief Sites operated within: 
Libraries   -   Senior Centers   -   Recreational Centers   -   Community Centers   -   Municipal Buildings

Community and Faith Based Organizations
Provide expanded hours, weekend access, hydration, outreach, and wraparound support at high-need sites.

Strategic and Operational Support
Support network continuity, supply critical resources, enhance heat readiness, and amplify public messaging.

Community Health Partners
Host relief sites, provide medical and behavioral health care, extend services through mobile outreach, 
and partner with other sites to connect people to care.



2023 Cooling Center Evaluation
Main barriers to access included not knowing sites existed (36%) 

The most common way that respondents learned about heat-relief sites was via 
word of mouth (47%)

Visitors consistently asked for 9 AM – 7 PM availability instead of midday-only

54% of visitors said they mostly walk to cooling centers

31% of visitors also indicated a lack of transportation as a barrier.



Added centralized coordination capacity with a Climate & 
Health Manager and HRN Coordinator to enhance response 
efforts 

Strengthened partnerships with the HRN to expand reach and 
streamline relief  operations.

Set 2024 standards and goals:

Extend Heat Relief Center 
Availability into evenings and 
weekends. 

Strengthen Data Collection to improve 
heat relief efforts for 2025.

Expand Transportation Access and 
enhance the Heat Relief Call Center.

Increase Site Visibility and Community 
Awareness with outreach efforts and 
improved signage. 

From Insight → Action 
MCDPH Mobilization 2024



Expanding Relief Center Availability 
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Actions:

• Established IGAs and RFPs to support relief efforts expansion

• Introduced MRC volunteers into the HRN to expand site capacity

Impact: 

• Respite Centers increased by 70% (2023–2024)

• City of Phoenix opened the first overnight Respite Center

• More Cooling & Respite Centers extended hours into evenings and 

weekends

• 36 Cooling Centers and 13 Respite Centers remained open on 

summer holidays



Expanding Transportation Access & 
Enhancing the Heat Relief Call Center

Actions:

• Established the 211 Heat Relief 
Call Center to connect individuals 
to heat-relief resources and 
transportation 

Impact:

• Dispatched 8,310 free Lyft rides to, 
from and in between relief centers

2024 Solari/211 Heat Relief Call Center Data 



Increase Site Visibility & Community Awareness

Actions:
• Distributed 63,636 wallet-sized 211 

cards

• Utilized billboards, social media, and 
digital ads to promote access to relief 

• Standardized and distributed HRN 
signage for consistent recognition of 
sites

• Expanded Heat Relief Toolkit 



Strengthen Data Collection

NOTE: Dashboard view above is for week ending 10/26/24

Actions: 

• Implemented a Daily Site Reporting System 

• Collected Funded Partner Metrics

• Maintained and weekly updated a public 

facing Heat Surveillance Dashboard

Impact:
• Data-informed feedback loops guided 

decision-making during and after the season



• Expanded coverage and site 
availability across Maricopa 
County

• 70% increase in Respite Centers

• Increased number of sites open 
evenings/weekends

• 276 total sites (32 more than 
2023)

Respite Center

Cooling Center

Hydration Station

Network Growth from 2023 to 2024

130 102 34



Building on 2024 
Advancing the Collaborative Response in 2025 

• Led countywide water distribution 

through partnership with St, Mary’s 

Foodbank  

• Established Centralized Resource Center 

• Expanded resource and materials access 

through supporting partners 

Resource Distribution & Logistics



Percent capacity utilized from May 1 – July 31 compared to the 
maximum daily temperature

Building on 2024 
Advancing the Collaborative Response in 2025 

Data & Reporting
• Simplified and expanded access to Daily Site Usage 

reporting for non-funded sites
• Mortality data used to target high-need areas with 

outreach partners 



Expanding Collaborative Framework
• Integrated Outreach and SUD partners for 

direct referrals to services 

• Implemented the Roundtable platform to 

support real-time collaboration between 

partners 

• Provided cities with guidance on using opioid 

settlement funds to support heat response

Building on 2024 
Advancing the Collaborative Response in 2025



Education & Training
• Developed HRN training on 

recognizing/responding to heat 

illness

• Expansion of printed materials 

available to partners

• Coordinated substance use 

response training for Relief Site staff 

and volunteers

Building on 2024 
Advancing the Collaborative Response in 2025 



Barriers and Lessons Learned

Community 
& Public Perception

• Communities want to help but 
need clear guidance/best 
practices

• Relief sites often perceived as 
population specific “only for 
unhoused,” and hinders broader 
community access

• Public spaces must be officially  
designated and advertised as 
relief sites to counter perception 
barriers

Resources & Operations

• Water is not always the top request; 
service providers know needs best

• Consistent requests for financial aid 
reflect real funding gaps, not lack of 
willingness to support 

• Limited signage reduces visibility and 
discourages public use

• Toolkits/trainings need modular 
formats for different site types

Coordination & Partnerships

• Partners cannot sustain readiness 
year-round; centralized coordination 
and early mobilization are essential

• Don’t overlook unlikely partners, 
many are eager to help once given 
guidance and opportunity

• Non-direct service partners can still 
contribute logistical support



What Made It Possible 
Partner Commitment & In-Kind Support

Coordination support, training, and guidance provided by local 
governments 

Current response supported by ARPA and CDC one-time funds and 3-
year IGAs/RFPs (Until 2026)

Opioid Settlement Funds leveraged by jurisdictions to support SUD-
related heat response



Beyond 2025:
Building an Equitable Response

The Road Ahead
• Repurpose overlapping program dollars for support (ex: SUD 

settlement funds)
• Engage philanthropic organizations and community grants
• Increase coordination: funding matrix, shared templates, award 

guidance

Centering Care in Heat Relief
• Extreme heat impacts everyone but not equally. 

• Heat relief must be built on equity and care, not assumptions 
of resilience. 

• Our collective safety depends on ensuring relief reaches those 
with the fewest resources



Thank you. 
Francisco J. Garcia 
Heat Relief Program Coordinator 

Maricopa County Dept. of Public Health 

Francisco.garcia@maricopa.gov

480-670-1560



Jenny's Trailer in Tempe

Jessica Wright

City of Tempe, Community Health 

and Human Services

Kim Jackson

City of Tempe, Community Health 

and Human Services



Community Health and Human Services

August 27, 2025

City of Tempe Heat Relief



Our City

• Size: 40 square miles

• Population: 185,000

• Median Age: 28.1 years

• Voted most bikeable and walkable city in the 
Phoenix Metro Valley

• Home to Arizona State University

• 10 minutes from Phoenix International Sky 
Harbor Airport



Jenny’s Trailer

• Donated by Jenny Norton in 

2021

• Arizona State University 

fabricated solar system & 

design

• Solar AC, Wifi, Electricity, Cold 

Water, Indoor Seating, Mobile 

Access 



Jenny’s Trailer providing mobile heat 

relief with HOPE Team



2021 & 2022 Heat Relief



Summer 2023

• Envision Center

• 100 Person Capacity
• 6,643 Visitors

Summer 2024

• 3 Faith Centers

• 30-35 Person Capacity/Site
• 7,029 Total Visitors

• 544 Animal Companions

• 21,327 Water Bottles Provided

2023 & 2024 - MCDPH Funding Partnership



2025 Heat Relief



HOPE Team & Tempe Heat Relief



Water Donations



Thank you

Questions?



Climate 
Stations in Los 

Angeles

Stephany 

Campos
Homeless Health Care 

Los Angeles



Skid Row Climate Stations: 

Mitigating Dangerous Heat 

Outcomes at the Street Level

Stephany Campos

Homeless Health Care Los Angeles
Director of Strategic Planning & Special

Projects



Urban Heat Island Effect







Cooling Centers 

Proposal





First Flyer for the seasonal 

Cooling Stations





●Summer 2021 - 4 

Cooling Stations 

piloted in Skid Row

●That summer, there 

were 110,000 

combined visits with 

130,000+ 

beverages/water 

served



Summer 2022

● Record-breaking

heat

● 2 Cooling Stations





Winter 2023

●Record-breaking 

rainstorms

●1 Warming Station 

piloted



Evolution of the Cooling Centers.

Skid Row Cooling Stations → Warming Stations →

Climate Stations





June 2025 

Figures
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Today & future…



Takeaways
● Consult with the community – they know their 

needs best

● Investing in the community = investing in people 

& investing in public health → leads to overall 

better health outcomes

● Partnerships (ask)

● Continue collaborating with the community and 

getting/asking for feedback

● ADVOCATE



Thank you!

Please stay in touch:

Stephany Campos 

scampos@hhcla.org

(213) 334-5787

QUESTIONS?

mailto:scampos@hhcla.org


Questions?



To submit a 
nomination, email 
Olivia at 
olivia.armat@phd.sc
cgov.org by 
September 8th  

Co-Chair Nominations

Roles:

▪ Co-create agendas and facilitate quarterly meetings

▪ Guide implementation of HAQR workplan

▪ Approve subcommittees and subcommittee leads

▪ Report progress to the Collaborative's Leadership Advisory 
Team (LAT), as needed

Time Commitment:

▪ 2 Year term (November 2025 to November 2027)

▪ HAQR Work Group meetings (4/yr)

▪ Collaborative meetings (2/yr)

▪ LAT (1-2/yr)

mailto:olivia.armat@phd.sccgov.org
mailto:olivia.armat@phd.sccgov.org
mailto:olivia.armat@phd.sccgov.org
mailto:olivia.armat@phd.sccgov.org


HAQR Participant Feedback Survey 
Results 

Carmen Olmedo
County of Santa Clara Public 

Health Department



Survey Overview

• Purpose: The HAQR Participant Feedback Survey was 
co-developed with San Francisco’s Climate and Health 
Program to understand experiences, needs, and 
recommendations that will strengthen their respective 
Heat and Air Quality (HAQR) Work Group/Project. 

• Who we heard from: A total of 27 participants 
with representation from:
o Public Sector (55%)
o Community Sector (30%)
o Academic Sector (4%)
o Private Sector (11%)

➢ Strong ongoing engagement: 93% attended past 
meetings; 74% plan to continue

➢ Respondents span tenure from <1 year (48%) to 
1–2 years (48%) and >3 years (4%), giving us both 
fresh and seasoned perspectives



Participant Ratings: 
How HAQR Improved Access to Key Resources

• Highest perceived value: Stakeholder connections and 
Enthusiasm/motivation (largest share of 5’s; strong 4’s).

• Solid mid-tier value: Situational awareness, Knowledge 
of best practices, and Communication materials 
(concentrated in 3–4, with meaningful 5’s).

• Growth areas: Research & data and Funding 
opportunities (fewer 5’s, more 3’s).

• Overall pattern: Ratings skew positive—very few low 
ratings (1–2) across categories

• What participants have implemented:
o Nature-based solutions (tree canopies, green 

infrastructure)
o Air-quality and heat-health strategies
o Grant applications and policy integration of 

resilience priorities



Priorities for Future HAQR Meetings
• Cross-sector consensus: Funding Opportunities and 

Access to Research & Data are the most frequently 
requested resources overall and recur across sectors. 
Only one CBO respondent requested Highlights of 
Services.
• Public sector: Emphasis on Funding, Research & 

Data, and Best Practices (plus interest in 
Stakeholder Connections for inter-agency 
coordination). 

• Community sector: Prioritizes Research & Data and 
Funding; followed by a tie between Stakeholder 
Connections and Best Practices

• Academic sector: Highest on Stakeholder 
Connections; also values Communication Materials 
and Research & Data to translate evidence for 
practice. 

• Private sector: Requests center on Stakeholder 
Connections, Funding and Research/Data (lower 
absolute counts, but same directional needs as 
Public Sector). 



From Feedback to Action — Priorities & Q&A

• Topics HAQR members want to see for future meetings:
• Best practices for reaching under-resourced communities
• Awareness campaigns on extreme heat & air quality
• Urban forestry / nature-based solutions
• Case studies of successful program implementation 

• Tools, data, resources requested:
• A consolidated HAQR Toolbox (national + local climate resources)
• Real-time dashboards and localized data tools
• Policy awareness resources & supports for cross-sector collaboration 
• Better systems for tracking heat-related health impacts 

• Who else to engage:
• More community-based organizations; add structured networking time in meetings to spark 

partnerships
• Additional feedback:

• Keep sessions both informational and collaborative; strengthen resource-sharing, funding access, and 
community engagement across the network



Federal Funding Cuts: What’s at Stake for Santa Clara County

Learn more & stay updated

H.R. 1 passed in July 2024: Largest cuts in U.S. history to Medi-Cal (Medicaid) & CalFresh (food assistance)

Impact on our community:

•  1 in 4 rely on Medi-Cal for health coverage

•  150,000+ rely on CalFresh for food security

Impact on County:

•  $500M lost in FY26; $1B+ lost in FY27

•  Affects healthcare, behavioral health, 

        supportive housing & more

Our Hospitals & Clinics:

•  50% of 911 transports go to county hospitals

•  ⅓ of residents get care from county facilities



GROUP INFO SHARE

Take this opportunity to connect with other 

working group members to share program 

updates, request feedback, share opportunities, or 

just ask questions!

Raise Hand or Chat to share

GROUP

PHOTO



Feedback Survey

▪ Visit Menti.com

▪ Enter Code: 8373 3220 to provide your input
8373 3220



Thank you!

Co-Chairs 
 

C.J. Gabbe
Santa Clara University 

cgabbe@scu.edu 

Marsha Hovey

CADRE 
marsha@cadresv.org

Next Quarterly 
Meeting

November 19, 2025
10:30am – 12:00pm

Staff

Tonya Veitch

Public Health Department
tonya.veitch@phd.sccgov.org

Olivia Joy Armat

Public Health Department
olivia.armat@phd.sccgov.org
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