
Santa Clara County Climate Collaborative 

EPA Climate Pollution Reduction Grant 
(CPRG)

Work Group Meeting
May 14, 2025

County of Santa Clara Office of Sustainability



Agenda

▪ Welcome & Introductions

▪ SC4 Resilience Fund Overview

▪ CPRG Timeline Update

▪ CCAP Outline

▪ Wrap up and Next Steps



County of Santa Clara, Office of Sustainability 
and Resilience: New Acting Director

▪ Brief intro from Cayce Hill, New Acting Director, Office of 

Sustainability and Resilience, Santa Clara County



Meeting Goals

▪ Learn more about the Resilience Fund

▪ Update on CPRG timeline

▪ CCAP Outline



SC4 Resilience Fund Overview



CCAP Timeline 2025

Activity Tentative Timelines

• Focus groups to provide additional input on the measures 

specific to each sector

April -  May 2025

• Finalize measures and actions to be included in the CCAP End of May 2025

• Technical analyses May– July 2025

• Initial draft of CCAP for internal review by SBC and SCC 

counties

Mid-June 2025

• CCAP submittal to EPA July 12, 2025

• CPRG WG and public comment and feedback on measures 

and actions

Fall 2025

• Refining of measures and actions based on feedback Fall 2025

• CCAP submittal to EPA December 1, 2025



▪ Focus Groups Completed

▪ Food systems

▪ Silicon Valley Clean Energy

▪ Metropolitan Transportation Commission

▪ Focus Groups Underway

▪ Valley Transportation Authority, San Benito LAT

▪ San Jose Clean Energy

▪ Palo Alto Utilities

▪ Silicon Valley Power

▪ 3CE (CCA for San Benito County)

Focus Group Update



Regional Mitigation DiscussionOverview of CCAP



Required CCAP Elements

▪ GHG Inventory

▪ GHG Reduction Targets

▪ GHG Emission Projections

▪ Quantified GHG Reduction Measures

▪ Benefits Analysis

▪ LIDAC Analysis

▪ Review of Authority to implement

▪ Intersection with Other Funding Availability

▪ Workforce Planning Analysis



Wrap Up & Next Steps



Upcoming Events

▪ Upcoming BayREN Regional Forum: "Building for Health: Where Public Health 
and Energy Policy Intersect"

o June 10, 2025, 9am-12pm; 

o Registration Link here

▪ CCEC Annual Forum - July 9-10, 2025

Venue: Signia by Hilton,170 S Market St, San Jose, CA 95113

Registration Link: CCEC Forum 2025 Registration

▪ CCEC Forum- SC4 After Event Networking Session on July 10, 2025, at 3pm-
5pm

▪ Objective: Introduce SC4 to new folks, deepen relationships with partners, 
and generate actionable ideas that align with SC4’s strategic plan—while 
reflecting on insights from the broader conference.

https://registration.bayren.org/registration/building-health-where-public-health-and-energy-policy-intersect
https://fs27.formsite.com/6Dqgcx/w4d1bob2nu/index


▪ Please join and share the: SC4 LinkedIn page with your network

▪ Next CPRG Work Group meeting: Summer TBD. (virtual)

▪ To add a colleague, email: sustainability@ceo.sccgov.org

Next Steps

https://urldefense.com/v3/__https:/www.linkedin.com/company/santa-clara-county-climate-collaborative/posts/?feedView=all__;!!P4LiPV1inDXhLQ!xxuLSTE2NsSldwEO8cqb7t3dyu01ALYT_DtaQncyInhK7SiRpctp5llQnoe64M-ACotMNbCVnqrNLpvG77g-MVq9PpT0falX_Q$
mailto:sustainability@ceo.sccgov.org
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