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Santa Clara County
C I | ma fe CO | IG bo a h ve CLIMATE RESILIENT COMMUNITIES
Santa Clara County Climate Collaborative
Equity in Community Working Group (EiCWG)
Location: Santa Clara County Offices on 110 West Tasman Drive, San Jose
RSVP Link
Slide Deck Link
Agenda - May 23, 2024
Time Topic Facilitator
10:00 - 10:15 Welcome from CRC Violet, CRC
(15 min) Icebreaker question: What brings you joy in the chaos of
working in community?
10:15 - 10:25 CBO Spotlight - CARAS Marty,
(20 min) e Who they are, communities they serve, what issues [ CARAS
are they addressing, what are their needs/challenges
e Q&A from the audience
10:25 - 11:05 Strategic Visioning Activity Kamille,
(40 min) e Introduction and Context Setting - LAT Meeting CRC
Priorities
e SWOT Analysis
e Priority Meshing
e \Wrap-Up and Next Steps
11:05 - 11:10 Wellness Break Kamille,
(5 min) CRC
11:10 - 11:50 NFWF Next Steps and Request for Engagement Eena, OOS
(40 min) e Project Overview
e Gilroy Pilot
e Feedback: Criteria for a High Value Intervention Area
11:50 - 12:00 Debrief and Next Steps Violet, CRC
(10 min) e How to stay connected
e Next meeting time - August 8, 10am-12pm in person
e Request agenda items to discuss then



https://forms.gle/f8fqwP4dmsjaSKj39
https://docs.google.com/presentation/d/1ZO23nQBpMlH9fuZRThgZFZcC_bxD6VCx/edit?usp=sharing&ouid=106232766962736827087&rtpof=true&sd=true

